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Zoom Webinar Features

• If you have not connected your audio, 
click on the “Join Audio” at the bottom 
left of your screen.

• To switch to phone, click the arrow next 
to the microphone icon and select 
“Switch to Phone Audio”.

• If you have joined by browser, please 
click “Audio Settings”

For technical support, please contact Samantha Meysohn, 360-536-3660
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Zoom Webinar Features – I/RG Members 

Keep yourself on mute when not 
speaking. 

Use video, if possible, to promote 
face to face communication. 

If needed rename yourself in the 
participant panel.

Find your raise hand function at 
the bottom of your screen
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Audience members will 
remain muted. 

If you have technology 
issues, please use the Q&A 
feature to reach our team

Zoom Webinar Features – Audience Members
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Zoom Webinar Features

Adjust view options
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For technical support, please contact Samantha Meysohn, 360-536-3660



Welcome, Opening Remarks, 

and Proposed Agenda
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Agenda Review
Time (PT) Topic

8:30 – 8:50 am Welcome, Opening Remarks, and Agenda

8:50 – 9:25 am Updates from around the region

9:25 – 10:10 am CBC Charter Review

10:10 – 10:20 am Break

10:20 – 11:50 am Topic Specific Work Group and Biological Sub-
group

11:50am – 12:00 pm Approach Going Forward, Confirm Upcoming 
Topics, Next Steps, and Summary

12:00 pm Adjourn
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Collaboration

Focus on your interests, not positions

Positions are a particular stance, 

“What I want”

Interests are the intangible motivation 
underlying your stance, 

“Why I want what I want”
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Collaboration

Invent options for mutual gain

• Work for creative solutions

• Increase the size of the pie
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Collaboration

Separate the people from the 
problem

• Put yourself in others’ shoes

• Recognize and understand 
others and your own emotions

• Build a working relationship

• Be hard on the problem, soft 
on people!
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Meeting Guidelines

• Honor the agenda

• Listen to understand and ask questions to 
clarify

• Balance speaking time

• Don’t pile on

• Be hard on the problems, soft on the people

• Seek alignment and common ground wherever 
possible

• Be present
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Updates From Around the Region
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CBC Charter Review

13



Charter

Purpose of a charter:

• Provides documentation of structure, process, and expectations

• Creates a joint sense of purpose

• Clarifies roles and responsibilities

• Ensures an open, transparent, and credible process

• Articulates what the group wants to accomplish and how we will work 
together

• Provides a framework for memorializing how we work together
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• Add language to address:

• Diversity, Equity, and Inclusion 

• International impacts

• Urgency and need for action

• Decarbonization

• Links between resources and people

• Celebrating successes

• Need more consistency in goals and 
objectives

• Clarification about media interactions

I/RG Kick-off Charter Feedback

Photo credit: Ken Lund
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Charter Process

Draft charter 
shared prior to 

kick off

December 
review period

Facilitation 
Team compiled 

all edits

Charter Review 
Committee 

reviewed edits 
and made 
changes

Second draft 
available for 

fatal flaw 
review
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Areas Discussed

• Consensus decision-making process 

• How the I/RG develops recommendations

• Coordination with existing forums

• How to engage objective or independent 
science bodies

• Steering Committee and Project Team

• CBC outreach to others

• Diversity, Equity, and Inclusion section
Photo Credit: Jim Choate
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Discussion

• Thoughts, questions, feedback 
on the draft charter

• Next steps
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Stretch break
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Topic Specific Work Groups
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• Needs to not be “fully baked”

• Need to holistically address threats on 
salmonids; many topics are 
interconnected

• Need to be able to address hydro 
impacts and blocked areas

• Concern about prioritizing topics

• Marine influences may be outside the 
scope of the current CBC efforts

I/RG Kick-off Feedback

Photo credit: US Department of Energy
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Topic Specific Work Groups

A regional approach to achieving the Columbia Basin Partnership goals

Integration/Recommendations Group (I/RG)

Prioritized information 
requests

Role: Assess feasibility and develop recommendations for implementation; 
strives for consensus

Consideration/Implementation by 
regional forums and processes: 

state, federal, tribal, international

Implementation by regional 
sovereigns: federal, state, tribalProposals to Congress

Sovereigns and other Regional Entities  

Role: Review recommendations and make independent decisions to 
implement/support actions

Regional and Sector 
Caucuses

Members in the I/RG 
will coordinate with 
respective caucuses for 
input and alignment

Subject Specific Input 
from Regional Forums

Role: provides scientific, technical and other analysis per 
assignment from Integration/Recommendations Group

Columbia Basin Collaborative

Project Team
Leads: WA, ID, MT, OR

Role: scope assignments, 
develop agendas, process 

coordination

Recommendations 
and feasibility 
assessments

(1) Proposed biological-based priority actions
(2) Draft feasibility assessments and 

recommendations on implementation paths
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Purpose of Work Groups

• Develop draft recommendations for actions, and assist 
the I/RG in feasibility assessments of those actions

• Work collaboratively to clarify and assess subject-
specific issues and potential actions and solutions

• Leverage existing data and studies to support their 
assessments

• Coordinate and collaborate across other Work Groups 
for complementary analyses and solutions
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Structure of Work Groups

• Made up of regional experts, sector leaders, and advisors

• The I/RG will agree on the membership

• The duration of the WG will vary and depends on the topic 
and assignment from the I/RG

• I/RG members can also participate
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For Discussion: Topics* from the CBPTF

• Habitat (tributaries and estuaries)

• Harvest

• Hatcheries

• Hydrosystem (mainstem and blocked areas)

• Predation

• Potential addition: Comprehensive Analysis WG to look at 
integration of WG 

*Listed alphabetically, order does not represent priority. 
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Example Table Biological Criteria for Priority Actions

Prioritization Status
Red: Priority 1
Orange: Priority 2
Yellow: Priority 3
Blue: Back burner
Green: Good shape



Proposed Process for the Biological Sub-Group
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Late March 
I/RG Meeting

• Share completed 
matrices

• Introduce Biological 
Sub-group

• Begin recruitment 
for Biological Sub-
group

Mid-April 
Biological Sub-
group Meeting 1 

• Review matrices and 
scoring process

Early/Mid-May 
Biological Sub-
group Meeting 2

• Come to 
agreement on 
biological 
foundation 
(matrices and 
scoring process)

Early June
I/RG Meeting

• Biological sub-
group shares the 
agreed foundation 
with the I/RG 

• Discuss 
assignments for 
work groups



• Purpose: To come to agreement on biological foundation that will 
feed into Topic Specific Work Groups.

• Member qualifications: Those with technical expertise who can 
review the biological foundation that was started by the Columbia 
Basin Partnership. 

• Member selection: Each I/RG member can choose to serve on this 
sub-group if they bring the correct technical expertise, delegate 
their spot to another individual from the group they represent, or 
abstain from joining. Non-technical participants can observe.

Biological Sub-group:
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Discussion

• What feedback or questions do you have on this 
proposed process? 
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Next Steps

• Let us know if you would like a 
representative on the Biological Sub-
group.

• Send your suggestions for members for 
the Topic Specific Work Groups.
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Approach Going Forward, 

Confirm Upcoming Topics, 

Next Steps, and Summary 
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Upcoming Topics
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Photo credit: Glen Bledsoe

• Report out from biological sub-group

• Assignments for the work groups

• Coordination with external forums

Photo Credit: Bureau of Land Management



Next Steps

• Approve the Charter

• Determine Biological Sub-Group 
membership

• Determine the Topic Specific Work 
Group membership

• Take the survey to share your 
feedback on today’s meeting
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Questions?
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Thank You!
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